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The Challenge

4000000

Young people aged 16-24 are not enrolled
in or failed to complete high school.

Most say they have Further, they do not feel
no motivation to further prepared for jobs and
their learning in formal careers that match their

education environments. passion and interest.
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Opportunity for NOI

What opportunity could be designed to help youth navigate this path with out a HS
diploma or GED?
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Opportunity for NOI

Where might you look for answers?
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Summer Team

Gusan Stirlin
ﬁa&éﬁmuna/: Publ, /4[/}45—

Marie-claude Garmeau
50423@71/#}404 Advert; iing-

Kate Pemberton
5é&éﬁmuna/f Architecture

Matt cowen
ﬁaaégmwm/: Industrial Vesign

Jenny Lée
ﬁa&éﬁmwm/’ Education

ﬁﬁééﬁimma/f Mvocady Rancher




Our Approach

Project Planning &
Secondary Research

Primary Research
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Primary Research — OSY

Protocol Summary
grand tour

school experience
work experience
strengths & interests
blue-sky

Anderomeda

PW// Jaimée

Tames Marianne uticha

Kene GCamantha Cimone Vinee




Primary Research — Businesses

Protocol Summary
grand tour
business culture
hiring process
training process

blue-sky

ﬁe/ném/
&Aeﬁ/ Owner, Cafe

Billy
Executive, Oil Drilling co.

Chris C.
Ownes, Construction Business

Director, &/f/ Ze&/&//nﬁ

Firebelly vesi,
Camp Firebel //
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Gre,

Executive, Grocery Chain

Manuela
Owner, ij%é/ﬂnd/ Z@/M/f/ng'

Michelle
Manager, ﬁ/ﬁén/é Farm




Analysis
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Value Statement

self-discovery of strengths and interests
through reflection on tangible experiences



Value Statement

WHY IMPORTANT?
Self-discovery of strengths is an

authentic and powerful experience
that can motivate and inspire.

self-discovery

Marianne

| like to learn how to, like, use things on my
own rather than have someone else tell me
how to do it. | don’t know, | guess | like being
independent, because | am, completely.




Value Statement

Dayl

WHY IMPORTANT?
When strengths are unknown or

unclear, it is the nature of a person’s
interests that clearly illuminates them.

strengths + interests

| can’t stay at a job that | don't like, | just can’t
do it, no matter how much money they pay
me | just can not stay. So | guess my thing
was | had to find out what | like to do, and
then once | started to find out what | like to do
| had to pursue it because | felt that’s the only
| can stay consistent, you know, on a job or a
position whereas | can get the money to get
the things that | need.




Strength + Interests: Key Considerations

What are What do
yougoodat youliketodo

Strengths

Interests

Enthusiasm

(eagerness and enjoyment)
Initiative

(self-directed behavior)

Focus
(work ethic)

Integrating new ideas
(comprehension)

W|II|n§ness to take advice
(modify behavior)

POSItlonlng Your Unique Value

to Business

Where
you fit



Value Statement

reflection

WHY IMPORTANT?
Reflection transforms intangible
impressions of an experience into

comprehensible and actionable
awareness.

Actually I'm glad | did this, it felt good to kind
of talk about it a little bit more. Definitely,
helped me put it a lot more into perspective
again, you know, re-instilling what | want.



Personal Interactions

BIZ

PEERS AGENTS



Reflection: Interaction with Artifacts

EXERCISE
JOURNALS

PROBES

WORKBOOKS

VIDEO /AUDIO

MOBILE DEVICES BlZ
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Value Statement

Reng

Well, | would like to work in restaurant
management... | need that experience, |

need that training, learning the people skills,
learning how a restaurant runs, | mean | have
a general idea but actually working in a setting
like that for a few years before | actually try to
do my own so | can have ideas and everything
in place on how to run my place.

tangible experiences.

WHY IMPORTANT?
First-hand experiences have greater

impact, accuracy and value than
reinterpretations.




Framework

EXPLORE
+
DISCOVER

JOB
REFLECTION PLACEMENT

PRACTICE

TRIAL

ADVOCATE



Prototype Concepts

Explore + Discover Practice + Trial Employment (advocate)

(3. Green Corps )

C4. Partnership for Training )

(v coop )

CG. OSY-Run Business )
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Our Prototype
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See if exposure to something unknown triggers interest

Test the assumption that “interest” brings into focus “key strengths”

Test the assumption that OSYs respond positively to rﬁsponsibilities

AZIENE any. Mtion

Learn about employer’s experience




Evaluate OSYs before and after
Make OSYs evaluate each visit
Monitor enthusiasm levels
Debrief with OSY

Debrief with employers
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Prototype Learnings/findings

Relatability  Non-judgemental (communication, appearance &
body language)

« There is no authority figure

- Free + open access

« On the level (level playing field)

« Open dialog

- Honest/transparent/genuine

« See yourself in the other (identify/relate)
« Open to possibilities not limits

When | agreed to do this, | thought, am | going
to feel weird? Do we have to dress a certain way -—‘
because we are going to go visit companies

... when we show up like this in an office and
potentially talk to people about a career, to see @
them sitting their like me, that just brings them e/

down to the level. Where | can comfortably

interact. | don't feel like they are above me or looking down on
me, they are not talking down to me, they are not talking to me
like | am a little kid. They are down to earth.




Prototype Learnings/findings

Reveal - See things from the inside

Process « Nature of NOI experience should be as realistic as
possible relative to the everyday exp. of employees

| would pay attention to the cues and the
change, and now | know what to look out for,
because | know how they are doing it and
what they are doing as far as the lights. For
instance ... for person that is my size, or your
size is pulling weights over here and another
over here to make something move this way or that way,
stuff like that was interesting.

Devita




Prototype Learnings/findings

Personalized « Personal stories effectively communicate emotion
Stories » Facilitate understanding

« Universally recognized

« “Feel” true/authentic

« Relevant, engaging + inspirational

« Stories that clearly illustrate how a person
got from A to B

« Jobs seem more attainable

« Negative aspects of a story should be present — makes
them authentic, realistic and credible

b




Prototype Learnings/findings

Skills - Identify and apply transferable skills
Recognition « Facilitate through self-discovery and reflection

« Provide new context to discover and apply skills
(literal transfer — discover how already established
skills can be applied in new contexts)

« Reveal underlying fundamental traits through
aiding in self-reflection /introspection
(figurative transfer — how fundamental skills
and interests apply to whole new fields)

s



Prototype Learnings/findings

Status - Signals respect
« Takes them out of their everyday environment

« Re-orienting effect
« OSY rise to challenge/expectations

>

Tre




Prototype Learnings/findings

Interesting Scale ...
Questions - Recruiting (OSY, BIZ + Agents)

- Personalized attention (how practical at scale?)
-365days | 4 million + OSY | ?? businesses

Incentive ...
- Funding models
- Motivation to participate (OSY, BIZ + Agents)

Network ...
- Operations + Logistics
- How does the system learn from itself?

Equity ...
- How is the value of exposure made tangible?



Prototype Learnings/findings

Other Authentic stories vs. impressive places
Considerations

Develop storytelling framework to help foster connections

Develop a self-reflection/self-evaluation tool that helps
people zero in on the underlying principles that apply
to their strengths and interests.





