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Exemplary Community Based Organizations (CBO)
Studied Organizations & Their Key Goals

826 Valencia
Help kids succeed by becoming better writers

Manchester Bidwell Corporation
Provides organizational stability and a model for community education centers;  
admin support and exec. Mgmt

MBC Craftman’s Guild
Educate and inspire urban youth through the arts and mentored training in life skills

Bidwell Training Center
Provide job training in medical, culinary, and high tech

MBC National Center for Arts & Technology
Replicate Strickland’s MB community learning centers nationally

Teen Living Program
Help homeless youth become self-sufficient

Pegasus Players
Increase access to high-quality theater arts for the disenfranchised

Sweat Equity Enterprises
Provide transferable skills through design education

New Moms
Break cycle of poverty among at risk adolescent mothers and their children

Bright Endeavors
Provide a transitional work experience for at risk women to avoid poverty and 
homelessness

Jobs for Youth
Help low income young people become part of the economic mainstream  

Youth Radio
Promote young people’s intellectual, creative and professional growth through training  
and access to media

Living Classrooms
Provides at risk youth hands-on education and job skills training

Las Artes
Help at risk youth transition to a marketable job through community arts programs

Oakland Green Jobs
Provide a job training pathway for a green collar career to youth with employment 
barriers

Harlem’s Children Zone
Helping the children/families in Central Harlem through a holistic education, social-
service and community-building programs

Strive
Provide job readiness programs through a network of affiliates

Teach for America
End educational inequity by enlisting promising future leaders in the effort

Public Allies
Identifies talented young adults from diverse backgrounds and prepares them for careers 
in community and social change (non-profit organizations)

Alternative Schools Network
Impact and shape public and private policy in the areas of education, employment, social 
services and other areas as they relate to and affect inner-city youth and families

Year Up
Close the opportunity divide by providing urban young adults with the skills, experience,  
and support that will empower them to reach their potential through professional 
careers and higher education.

Outward Bound
Inspire character development and self-discovery in people through challenge and 
adventure

Boostup.org
Diminish dropout problem through encouragement through a social networking model 

Economic Mentoring Chicago
Creating an educational and financial success for “system involved youth” through 
mentorship
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Extendable w/ unique interpretations

Helps communities identify needs/goals and strategy for change (Practitioners Institute)
Training and consulting arm expands the scope and scale of PA and builds credibility as a thought leader
Operational support entity facilitates development of new affiliates
National presence throughout the U.S.
Outreach in schools (Artists in Residency with Teachers in Schools - ARTS)
Outreach workshops reach constituents unable to participate due to travel limitations
Aggregates resources on issues meaningful to at risk youth
Green biz counsel consolidates employers and simplifies graduate placement
Alternative teacher certification programs streamlines typical certification process  (from years to five weeks)
Provides employer resource center to assist employers with federal, state and local hiring guidelines
Serves as a liaison between multiple education, employment and social services entities
Long-term commitment required by youth (fours year, full time)
Provides retention services and post placement counseling
Provides ongoing professional support
Strong alumni network provides long term support
Strong Alumni network and programs (One Day Mag., Alumni Summits)
Mentoring provided by successful business and career professionals
Mentoring program helps youth write plays
One-on-one counselor to youth interactions
Flexible volunteer network leverages small, spontaneous contributions to reduce scarcity.
Portfolio-based approach operating across many programs
Comprehensive set of services delivered through community center
Combines resources of charter schools, foster care, and community centers
Transitional living shelter provides 2 years of secure, stable housing and support for mom and baby
Provides comprehensive social supportive services (e.g., housing needs, domestic violence and substance abuse recovery)
Holistic approach incorporates  education, employment, health/nutrition, life skills, recreation and after care programs
Provides work readiness/life skills training, GED classes, career counseling and job placement services
Provides job readiness, life skills, job training, finishing academy, internships and job placement
Holistic approach focused on soft-skills training, and the cultural and behavioral issues that are related to attaining — and retaining — meaningful employment
Visual and verbal vocabulary specifically targets youth
Authentic teen voices engage other teens
Goals and decisions are made as a group relying on empathy and the perspectives of others
Leverages social networking channels and mobile communications to connect with teens and encourage them to stay in school
Shelter organized as a community and creates a sense of family
Celebrates achievement (Homeward Bound)
Aligned with society's growing environmental concerns
Apollo Alliance has strong clear vision for future
Powerful visionary leader
Bill Strickland's authentic leadership and clear ambitious vision
Strong values dictate operational approach
Philosophy of personal responsibility and accountability
Culture of evaluation a feedback drives constant improvement
Goal based action and career plans guide youth and staff
"Boosts" are collected and presented graphically as a visual history of encouragement
Job readiness portfolio
Pre-screened/trained participants attractive to employers
Youth screened for job requirements
Seeks ideal candidates through exclusive, competitive selection requires written essay and rigorous interview
Competitive recruiting effort selects and invests in those best positioned to have the greatest impact
Competitive recruiting for the cream
High placement rates with high livable wages
Program trains participants within four weeks to get them into paid employment quickly
Highly structured training program
Provides a phased broadcast journalism training
Highly structured programs with IT focus
Supportive training and rigorous preparation (The Summer Institute)
Quantify value through analysis of the economic benefit of programs
Innovative matching funds (challenge grants)
Matching funds support through AmeriCorp provides wage subsidy to non-profits
Underwritten by corporate partners
Biz and grad school partnerships strongly incentivize participants
Solo experiences provide opportunity to revisit accomplishments, grow as an individual and realize true potential
Highlights transferable skills in the context of design projects (SEE Skill Set)
Blends classroom instruction with a hands-on project with a focus on personal-attention where students are encouraged to learn and excel
Leverages real-world situations and hands-on learning as a platform for employment training across multiple domains (maritime, gardening and environmental)
Partners job training programs with green employers
Paid apprenticeship (The Allied Program), group based training sessions, and real-world community projects used in tandem to build non-profit leaders
Paid apprenticeship program
Students earn while they learn
Provides intern and externships in broadcasting
Students are paid after one semester of training
Proceeds support scholarships and fund SE programs
Store fronts help fund actual activities
Partnerships with leading artists yield recorded performances (record sales fund activities)
Celebrity lends credibility
Free access to plays
Focus on one domain - writing
Attract through intriguing store fronts
Beautiful spaces inspire participants
Purposefully challenging events within unfamiliar context creates a powerful transforming experience
Key partnerships enable youth produced programming to be broadcast on mainline radio channels

Youth feel proud of their work because they are positioned as a viable innovation partners who's work adds value to business
Real-world experience provided through cash portfolio management
Transitional program highly integrated with biz operation that manufactures a real product
Allows for hands on interaction with all aspects of the business
Real products with real clients
Real radio station setting where youth develop actual programming
Provides experiential learning opportunities
Opportunity for creative engagement leads to personal development
Creating a real artifact (book publishing)
Operates as a professional environment
Established culture of professionalism

NCAT umbrella organization facilitates replication of additional sites
826 National aids in replication of new sites

Competition-based playwriting for youth (Young Play writers Festival)

Extendable + Operational Support

OPERATIONS

NETWORKS

PARTICIPANTS

SOCIAL SERVICES

EXPERIENCE

MEASUREMENT

RECRUITMENT

PROGRAMS

FUNDING

EVALUATION

COMPENSATION

SELF-SUSTAINABLE

MARKETING + BRANDING

BUSINESS INTEGRATION

THEMES STRATEGY CLUSTERSWHAT MAKES IT SUCCESSFUL

Streamlining + Liaison

Retention + Long-term Membership

One-on-one (Mentors + Volunteers)

Portfolio of Resources (basic to higher level needs)

Authentic + Empathetic

Leadership + Vision + Values

Community + Achievement

Accountability + Feedback for Constant Improvement

Goals + Tangible Achievement

Streamlining + Competition driving Excellence

Structured Training

Demonstrated Value to Drive Funding

Reflection + Tangible Experience

Earn While You Learn

Self-Sustaining Strategies

Attraction + Inspiration

Real World (Integration with Biz)

Hands on Learning

Professionalism

A

B

C

D

E

F

G
H

I

J
K

L

M

N

CBO Competencies
Scored and clustered with Insight Matrix

A.	 OPERATIONS

B.	 NETWORKS

C.	 PARTICIPANTS

D.	 SOCIAL SERVICES

E.	 EXPERIENCE

F.	 MEASUREMENT

G.	 RECRUITMENT

H.	 PROGRAMS

I.	 FUNDING

J.	 EVALUATION

K.	 COMPENSATION

L.	 SELF-SUSTAINABLE

M.	 MARKETING + BRANDING

N.	 BUSINESS INTEGRATION
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Investment

Self Sustainable

Category >

Competencies >

Funding

Platforms

Operations

Measurement

Evaluation

Performance

Business Integration

Structured Programs

Active Networks

Support Services

Offerings

Adaptive

Recruitment

Compensation

People

Foster Culture

Marketing + Branding

Experience

CBO Competency Framework
Key Competencies Organized by Category
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FUNDING    OPERATIONS    PERFORMANCE    OFFERINGS    PEOPLE    EXPERIENCE 

Investment
Successful CBO’s demonstrate 
value to drive funding.
KEY ELEMENTS

- Corporate underwriters
- Federal funds (i.e., Americorp)
- Matching funds (challenge grants)
- Quantifiable results

Self Sustainable
Successful CBO’s blend for-profit 
activities with core operations to 
help fund the organization.

KEY ELEMENTS
- Support scholarships
- Innovative storefronts
- Products generate revenue

FUNDING    OPERATIONS    PERFORMANCE    OFFERINGS    PEOPLE    EXPERIENCE 

EXAMPLAR WHY? EXAMPLAR WHY?

MBC forms partnerships 
with leading music 
artists donating live 
performances that are 
recorded and sold with 
proceeds benefiting 
the organization.

Public Allies receives 
matching funds support 
through AmeriCorp, 
providing a wage subsidy 
to non-profits that hire 
PA’s participants during 
their training.

Funding

CBO Competency Framework
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Operations

Platforms
Successful CBO’s scale by leveraging 
extendable platforms and providing 
operational support to new sites.

FUNDING    OPERATIONS    PERFORMANCE    OFFERINGS    PEOPLE    EXPERIENCE 

EXAMPLAR WHY?

KEY ELEMENTS
- Specific group dedicated to expansion
- Aggregate resources
- Outreach efforts
- Act as a liaison
- Unique interpretations

MCB provides 
organizational stability 
to newly established 
sites through dedicated 
administrative support 
and executive 
management team.

CBO Competency Framework
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Performance

Measurement
Successful CBO’s work with 
participants to establish actionable 
goals and measure progress.

KEY ELEMENTS
- Goal-based career plans
- Job readiness portfolio

Evaluation
Successful CBO’s discover value 
through reflecting on tangible 
experiences.

KEY ELEMENTS
- Transferable skills
- Hands on projects
- Real-world situations
- Solo experiences

FUNDING    OPERATIONS    PERFORMANCE    OFFERINGS    PEOPLE    EXPERIENCE FUNDING    OPERATIONS    PERFORMANCE    OFFERINGS    PEOPLE    EXPERIENCE 

EXAMPLAR WHY? EXAMPLAR WHY?

teen programsLI  ING
Teen Living Program 
leverages goal based 
action and career plans 
to guide youth and staff 
as teens work progress 
through the program.

Living Classrooms 
leverages real-world 
situations and hands-on 
learning as a platform 
for employment training 
across multiple domains 
(maritime, gardening 
and environmental).

CBO Competency Framework
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Offerings

Business Integration
Successful CBO’s partner with 
business to create realistic learning 
environments.

KEY ELEMENTS
- Culture of professionalism
- Create a real product
- Hands-on interaction with all aspects of the business

Structured Programs
Successful CBO’s systematize 
their offerings for organizational 
efficiency.

KEY ELEMENTS
- Phased training
- Structured programs

Active Networks
Successful CBO’s build networks and 
create long-term relationships by offering 
support services post enrollment.

KEY ELEMENTS
- Alumni networks
- Ongoing professional support
- Communication and summits

Support Services
Successful CBO’s provide a range of 
social services relative to the needs 
of their participants. 
(Participants with more basic needs require a broader range 
of services, with basic needs superseding higher-level needs).

KEY ELEMENTS
- Portfolio-based approach
- Comprehensive social support services
- Transitional living support

FUNDING    OPERATIONS    PERFORMANCE    OFFERINGS    PEOPLE    EXPERIENCE FUNDING    OPERATIONS    PERFORMANCE    OFFERINGS    PEOPLE    EXPERIENCE FUNDING    OPERATIONS    PERFORMANCE    OFFERINGS    PEOPLE    EXPERIENCE FUNDING    OPERATIONS    PERFORMANCE    OFFERINGS    PEOPLE    EXPERIENCE 

EXAMPLAR WHY? EXAMPLAR WHY? EXAMPLAR WHY? EXAMPLAR WHY?

teen programsLI  ING
Year Up’s rigorous and 
structured training 
programs in Information 
Technology create 
successful professionals 
with high placement 
rates and high wages.

TFA leverages summits, 
communications and 
ongoing professional 
support to create a 
tightly knit network of 
tomorrow’s educational 
leaders.

TLP offers a broad range 
of services focusing on 
health, housing, 
counseling, education 
and employment. The 
shelter is organized as a 
community and strives to 
creates a sense of family.

SEE matches kids who like 
designing things with 
companies looking for design 
work. Kids design real 
products in a professional 
environment and companies 
get fresh designs and 
perspective from an 
important demographic.

CBO Competency Framework
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People

Adaptive
Successful CBO’s leverage mentors 
and volunteer networks to provide 
tailored, one-on-one interactions 
with stakeholders.

KEY ELEMENTS
- Flexible volunteer networks
- Professionals as mentors

Recruitment
Successful CBO’s seek participants 
capable of success relative to the 
goals of the organization. 
(TFA seeks future education leaders and thus is highly 
selective, Jobs for Youth seeks to bring low income youth 
into the economic mainstream and is less selective).

Compensation
Successful CBO’s provide the 
opportunity to earn while you learn.

KEY ELEMENTS
- Apprenticeships
- Intern/Externships
- Paid training

FUNDING    OPERATIONS    PERFORMANCE    OFFERINGS    PEOPLE    EXPERIENCE FUNDING    OPERATIONS    PERFORMANCE    OFFERINGS    PEOPLE    EXPERIENCE FUNDING    OPERATIONS    PERFORMANCE    OFFERINGS    PEOPLE    EXPERIENCE 

EXAMPLAR WHY? EXAMPLAR WHY? EXAMPLAR WHY?

KEY ELEMENTS
- Pre-screening
- Competitive selection (essay, interview, experience)
- Maintains high placement rates

826 Valencia makes 
use of large flexible 
volunteer networks 
to accommodate 

“drop-in tutoring” in any 
increment of time 
and at any frequency.

TFA adheres to 
multi-dimensional 
competitive recruiting 
practices that screen 
candidates for those 
most likely to achieve 
high levels of 
performance.

SEE requires a four-year, 
full time commitment 
from youth to 
participate in their 
program, but in 
exchange puts them 
on the payroll after one 
semester of training.

CBO Competency Framework
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Experience

Foster Culture
Successful CBO’s foster culture as a 
tool for evaluation, alignment, and 
decision-making.
KEY ELEMENTS

- Encourage authentic experiences
- Leaders vision and values
- Evaluate and improve 
- Decisions made as a group
- Accountability and responsibility (self-direction)

Marketing + Branding
Successful CBO’s attract and 
inspire participants through multiple 
interactions and points of contact.

KEY ELEMENTS
- Celebrity endorsements
- Special access 
- Aesthetics
- Transforming experience
- Promotion tactics (i.e., competitions)

FUNDING    OPERATIONS    PERFORMANCE    OFFERINGS    PEOPLE    EXPERIENCE FUNDING    OPERATIONS    PERFORMANCE    OFFERINGS    PEOPLE    EXPERIENCE 

EXAMPLAR WHY? EXAMPLAR WHY?

MBC provides beautiful 
spaces for experiential 
learning opportunities 
and creative engagement 
with the arts to inspire 
and drive personal 
development.

826 Valencia attracts 
interest through themed 
store-front concepts 
selling novel, kid-
appropriate, products. 
For example, Priate 
Supplies, Spy Store, 
Super Hero Supply Store, 
& Robot Repair Store. 

CBO Competency Framework


